Travel Unit Training

Effective Commmunication

An example how WIASS successfully delivered a training workshop for travel
assistants and drivers from Wolverhampton’s Travel Unit to help them
communicate more effectively with families.

Wolverhampton Travel Unit provides daily home to school transport for children and
young people with special educational needs and disabilities. WIASS was asked by the
Travel Unit to deliver a workshop to their drivers and travel assistants on how to
communicate effectively with parents/ carers, children and young people who use the
service.

WIASS delivered two initial workshops to 31 travel assistants and drivers who transport
children and young people with special educational needs and/or disabilities to and
from school daily.

The workshops focused on the importance of children and young people with special
educational needs or disability, and their parents and carers, having their views, wishes
and feelings heard.

We discussed what good communication looks like and from our experience working
with families we shared what parents and carers want when communicating with staff
working with their children and young people.

We explored other ways in which we can communicate effectively, especially thinking
about non-verbal communication and communicating with those who have speech,
language and communication needs.



We showcased some symbol-based communication aids such as communication fans,
lanyard symbols, now and next boards, social stories and visuals. This prompted a
discussion from the transport staff as to how these could be used effectively.

The sessions concluded with WIASS offering a short, bespoke Makaton workshop for
transport staff to learn some key signs around greeting pupils, giving simple instructions
and understanding feelings and emotions such as ‘happy’ ‘sad’ ‘poorly’.

Feedback from the Travel Unit on the day was positive and complimentary.

Gordon Swan, Sustainable Travel and Transport Manager commented that “staff were
very complementary of the training and how it was delivered. The staff really enjoyed the
Makaton part of the session. The cards and sheets were really helpful. From an office
point of view, we were really happy with the increased understanding that the staff have
shown in the needs of the pupils since the course. It has made a difference and when
they approach us with issues, they are describing the situation differently.”

Following the training, WIASS also received feedback from a parent, who noticed a
significant difference in communication from the staff who support her autistic son. The
parent stated

“My son has always used school transport for his journey to school. This has meant that
my family have experienced using the service of transport unit for many years,
experiencing the service of different transport assistants on the bus.

Last year, | noticed a significant difference in communication between the travel
assistant and my son. Little things like saying “Good morning” when the bus arrives and
asking “how they are doing” was pleasant to hear and see. Showing more empathy and
recognising his needs.

There has also been less incidence of behaviour problems from children on my child’s
bus. There’s overall an improvement in communication and understanding of SEND
from the Travel Unit/assistants.

In my opinion the training your service has delivered made significantly positive impact.
My son is happier getting on the bus, he is also more settled on the bus”.



